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We are all facing the ever-evolving coronavirus situation and the resulting social distancing 
which affect many areas of our lives, including work. The transport, tourism and event 
industries have already been hit. International transport took the first blow, followed by 
domestic transport. The event and culture business has come to a standstill – all concerts, 
sports events, theatre plays, fairs or conferences have been cancelled. The commerce and 
food sectors have also suffered a lot, mostly due to the closure of shopping centres.

In industries where this is possible, employers are introducing remote work and migrating 
their processes to dedicated online platforms. People responsible for organisation 
management are predicting the potential consequences of the coronavirus for their 
business. Our survey shows that business representatives are most concerned about 
lower demand for products or services, as 48% of decision-makers say. They also mention 
layoffs (45%) and liquidity problems (44%).

 BUSINESS IN THE TIME
OF CORONAVIRUS

What we analyse in our report:

• How many companies in percentage terms have opted for home office 
arrangements?

• What barriers prevent companies from introducing remote work?
• Are business managers concerned about the detrimental impact of the coronavirus?
• How will the coronavirus situation affect Polish companies in the long term?

Welcome to our report!
The Devire Team



7www.devire.pl6 www.devire.pl

According to our survey, as many as 35% of Polish companies encountered 
barriers preventing them from introducing work-from-home arrangements. 
13% in total were unable to do this at all, and 22% made a partial switch.

The good news is that 65% of companies have still given their staff the means and the opportunity 
to work remotely. In those companies, on average 82% of employees work from home.

Poland (un)prepared for 
working from home

Industries that have 
switched to remote work

TAK

65%

NIE

13%

CZĘŚCIOWO

22%

Following the imposition of coronavirus precautions in Poland, has your organisation introduced remote work?

TAK, ALE TYLKO 
CZĘŚCIOWO

49%

NIE

27%

TAK

21%

Has your company offered work-from-home opportunities before?

So far, nearly half of the companies have worked remotely, but only partially. Still, 67% of those that 
did not accept working from home before have decided to allow it after the outbreak of the COVID-19 
pandemic.

Industries that have not 
switched to working from home:

Immovable property
92%

IT and telecommunications 
86%

Business services 
84%

SSCs/BPO
80%

Retail
35%

Public administration and transport, forwarding and logistics 
33%

Automotive and aviation
30%

ON AVERAGE, 82% OF EMPLOYEES
WORK FROM HOME.

NIE WIEM

3%

YES NOPARTIALLY

YESNO I DON’T KNOWYES, BUT ONLY
PARTIALLY
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Why have some companies 
not switched to remote 
work? The main barriers
The main barrier that prevents companies from introducing work from home is the nature of the jobs 
– 83%. On the other hand, every third company has faced a shortage of electronic equipment (such as 
laptops) which makes them unable to equip all employees.

The third most frequently named barrier is a decision of the management board who do not believe that 
remote working can be efficient. 10% of the respondents mentioned this in the ‘Other’ answer.

The nature of the jobs 
has not allowed us to 

implement remote work 83%

Not enough electronic 
equipment (such as 

laptops) for all employees 30%

8%
No secure VPN connection 

available to employees 
off site

No remote work rules in 
place 8%

Other 10%
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The impact of the 
coronavirus on the 
condition of businesses
CEOs have no illusions – the coronavirus will affect their companies. 69% of respondents believe 
that the current coronavirus situation will affect the condition of their company.

Do you believe that the current coronavirus situation will have a long-term impact on your business?

Industries where employers 
expect to be hit by the 
coronavirus:

100%
Transport, forwarding and logistics

90%
Automotive and aviation 

79%
Business services

78%
Marketing, Advertising, Digital & Media 

76%
Retail

75%
Construction 

74%
Manufacturing

71%
Advisory and consulting 

69%
Immovable property

60%
Insurance, Law firms, Banking

53%
SSCs/BPO

50%
IT and Telecoms

44%
Pharmacy and medical equipment

67%
Public administration, FMCG, Engineering, Energy, Oil & Gas, Chemicals

Transport, forwarding and logistics – all respondents declared that the coronavirus would affect the 
condition of their companies

TAK, NEGATYWNIE

69%

NIE WIEM

22%

NIE WPŁYNIE 
W OGÓLE

6%

TAK, POZYTYWNIE

5%

I DON’T KNOW NO IMPACTYES, NEGATIVE
AT ALL

YES, POSITIVE
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Employers from the Łódzkie Province are the most pessimistic – 86% declare that the coronavirus 
will affect their business. Łódź has the second highest number of COVID-19 cases after Warsaw. The 
Wielkopolskie Province follows closely, being one of the first regions in Poland to have suffered from 
the pandemic. 71% of respondents from the local market believe that the coronavirus will affect their 
business. The Śląskie and Mazowieckie Province both come third with 69% of positive responses.

Only 5% of employers perceive this as an opportunity for their businesses – this group declared that 
the current situation would have a positive impact on their business. The strongest boom is observed 
in the e-commerce industry, as most of the trade has moved online. Manufacturers of hygiene 
supplies and protective clothing are also getting stronger. The IT industry, on the other hand, has 
seen an increased demand for remote work hardware, services and software. In the entertainment 
category, the obvious beneficiaries are video game developers.

86%
woj. łódzkie

71%
woj. wielkopolskie

69%
woj. śląskie

69%
woj. mazowieckie

How will the business 
be hit?
The survey shows that businesses are most concerned about lower demand for products or 
services, as 48% of respondents declared. This answer was most often chosen by employers from 
the following industries.

Workforce reductions also seem to be inevitable, as almost half of business managers (45%) admit. 
Layoffs will mostly affect.

Advisory and consulting 
71%

Transport, forwarding and logistics
67%

Manufacturing
58%

Retail & hospitality

Aviation

Manufacturing 

59%

80%

80%

The lowest risk of redundancies is observed in the construction and immovable property sectors – 
27% of employers indicate that the coronavirus situation could result in workforce reductions, and 
the same is true for the IT and telecoms industries (29% of positive responses).

Coronavirus by province – 
impact on the condition of 
businesses

The stable situation in the IT industry is not surprising, since businesses need work-from-home 
hardware, tools and solutions. The construction and immovable property industries, in turn, are 
experiencing declines and new investment projects are being suspended and postponed. Despite 
this, no layoffs are expected at this time. This is due to the fact that companies that are in the 
execution phase now want to complete their projects as long as they are able to and avoid major 
delays once the situation has stabilised.

Reduction in demand for products and services in:

Industries that will be affected by workforce reductions:
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Predictions for the future

Employers do not believe that the coronavirus could be defeated in under a month. Work-from-
home and other restrictions will last from 1 to 3 months according to 67% of respondents. While 
most companies are optimistic about the future of their business – 80% of respondents believe that 
their companies will survive the COVID-19 pandemic – as many as 17% are uncertain about what 
tomorrow will bring.  This is most evident in the transport industry – as much as 33% of respondents 
are concerned about their businesses not surviving the coronavirus situation.

How long do you think the current coronavirus pandemic situation could last?

Do you think that your company will survive the COVID-19 pandemic?

How can the current coronavirus situation affect your business? Please select up to 3 answers.

According to the survey, real threats to companies additionally include liquidity problems (44%) and 
inability to deliver on obligations or contracts (40%).

Lower demand for the 
product/service 48%

Workforce reductions 45%

40%Risk to commitments/
contracts

Loss of business partners 28%

Liquidity problems 44%

Lower margins 14%

Changing buying patterns 13%

2%
Other (high labour costs, 

cancellation of trade events, 
business slowdown)

I don’t know 8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

67%

15% 12%
5%

1%
1 to 3 months 2 weeks to 1 

month
3 to 6 months More than 6 

months
Up to 2 weeks

TAK

80%

TRUDNO 
POWIEDZIEĆ

16%

NIE

3%

NIE WIEM

1%

YES NOHARD
TO SAY

I DON’T KNOW
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Methodology

The survey was conducted using the CAWI method in March 2020 on 2,500 respondents. 
They were: 38% managers, 20% directors and CEOs, 33% specialists, 9% other employees

Gender:

Responsibilities:

Men
36%

Women
64%

HR/Talent

28%

19%

16%

7% 7%
6% 6%

5% 4%
2%

Management

Sales

Manufacturing

Finance

Marketing

Administration
IT

Operations

Logistic

/Transport
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